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Village of Ravenna

Management's Discussion and Analysis

As management of the Village of Ravenna, we present to the readers of the Village’s financial
statements this overview and analysis of the financial activities of the Village of Ravenna for the
fiscal year ended December 31, 2006. We encourage you to consider the information presented
in these financial statements along with the additional information that has been furnished in this
letter.

FINANCIAL HIGHLIGHTS

» At the close of the fiscal year, the Village of Ravenna had total assets of $2,636,943 and
total liabilities of $119,978 leaving net assets of $2,516,965, an increase of 4% in overall
net assets.

» Of'the total $2,516,965 in net assets, the Village may use $656,134 (unrestricted net
assets) to meet the ongoing obligations to citizens and creditors.

» Total revenues, including all program and general revenues, were $838,987, made up of
governmental revenues of $513,845 and business-type revenues of $325,142. Revenues
for the Village’s DDA were $9,708.

» Total expenses for all of the Village’s programs were $742,814. Of that total, the
governmental expenses were $457,117 and the business-type expenses were $285,697.
The Village’s DDA did not have any expenses.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis is intended to serve as an introduction to the Village’s basic
financial statements. The Village's basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements and 3) notes
to the financial statements. This report also contains other supplementary information in
addition to the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad
overview of the Village’s finances. These statements are similar to those of a private sector
business.

The Statement of Net Assets presents information on all of the Village’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the Village is
improving or deteriorating.

The Statement of Activities presents information showing how the Village’s net assets changed
during the fiscal year. All changes in net assets are reported when the event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in the future fiscal
periods.



Village of Ravenna

Management's Discussion and Analysis

Both of the government-wide financial statements mentioned above distinguish functions of the
Village that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are designed to recover all or a significant part of their costs
through user fees and charges for services (business type activities). The governmental activities
of the Village include general government, public safety, public works and cultural and
recreational activities. The business-type activities of the Village include water distribution and
sewer services.

The government-wide financial statements include not only the Village of Ravenna (the primary
government) but also the legally separate discretely presented component unit. The board of this
organization is appointed by the Village and given the interrelation of the two; there is some
potential liability for the Village due to the Village’s potential pledge of its full faith and credit
for future debt obligations. The financial information of this component unit is reported in a
separate column from the financial information of the primary government itself.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Village, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Village can be
divided into two categories—governmental funds and proprietary funds.

Governmental Funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on current sources and uses of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. This information may be useful in
evaluating a governmental entity’s short-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s short-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between the two.

The Village of Ravenna maintains three individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the General Fund and
Major Streets Fund, which are considered to be major funds.
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Village of Ravenna

Management's Discussion and Analysis

Proprietary Funds. The Village of Ravenna has two enterprise funds. Enterprise funds are
used to report the same functions presented as business-type activities in the government-wide
financial statements. The Village uses enterprise funds to account for its water distribution and
sewer operations.

Enterprise funds provide the same type of information as the government-wide financial
statements, only in more detail. The enterprise funds financial statements provided separate
information for Water and Sewer funds, both of which are major funds.

Notes to Financial Statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.
The reader is encouraged to include the reading of this section in any attempt to analyze and
understand these statements.

Other Information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the Village’s
budgetary information as it relates to the actual expenditures for the General Fund and Major
Streets Fund.

Government-wide Financial Analysis

The first table presented on the next page is a summary of the government-wide Statement of Net
Assets for the Village of Ravenna. As stated earlier, the net assets may be used as an indicator of
a government’s financial health. As of December 31, 2006, the Village’s net assets from
governmental activities totaled $1,282,032 (50.9%) and $1,234,933 (49.1%) from business-type
activities, creating a total government-wide net assets total of $2,516,965.

In examining the composition of these net assets, the reader should note that governmental
activities net assets are invested in capital assets (i.e., infrastructure, buildings, land, vehicles,
equipment, etc). These assets are used to provide services to the Village’s residents, and they are
not available to pay salaries, operational expenses or fund capital projects. The unrestricted net
assets for governmental-type activities are $279,875. This represents the amount of discretionary
cash or investments that can be used for general governmental operations.

The business-type activities show a total of $1,234,933 in net assets and $376,259 (30%) in

unrestricted net assets. The Sewer Fund and Water Fund unrestricted net assets are $46,425 and
$329.834, respectively.
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Village of Ravenna

Management's Discussion and Analysis

Net Assets
Governmental Business-type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Current assets and
other assets $ 496913 § 403,201 $§ 387,112 § 349,887 $ 884,025 $ 753,088
Capital assets 830,244 845,205 922,674 948,716 1,752,918 1,793,921
Total assets 1,327,157 1,248,406 1,309,786 1,298,603 2,636,943 2,547,009
Current liabilities 45125 23,102 45,853 39,115 90,978 62,217
Noncurrent liabilities - - 29,000 64,000 29,000 64,000
Total liabilities 45125 23,102 74,853 103,115 119,978 126,217
Net assets
Invested in capital assets,
net of related debt 830,244 845,205 858,674 849,716 1,688918 1,694,921
Restricted 171,913 168,526 - - 171,913 168,526
Unrestricted 279,875 211,573 376,259 345,772 656,134 557,345
Total net assets $ 1,282,032 § 1225304 § 1234933 § 1,195488 §$ 2516965 $ 2,420,792

Current assets and other assets increased for governmental activities primarily due to the increase
in cash held at year-end. Capital assets decreased for governmental activities because depreciation
expense exceeded capital asset additions. Current liabilities increased for governmental activities
primarily due to the increase in accounts payable. Current assets and other assets increased for
business-type activities due to the increase in cash. Capital assets decreased for business-type
activities because depreciation expense exceeded capital asset additions.

Governmental Activities

Governmental activities net assets increased by $56,728 (5%) during the 2006 fiscal year. The
following table depicts this occurrence which will be discussed in more detail later in this analysis.

Revenues and expenditures of governmental activities were fairly consistent for most categories.
Property tax revenue is up due to go growth in taxable values. Public safety expenses are up due to
increased depreciation expense. Culture and recreation expenses are up due to increased salaries
for work done at Conklin Park and operating supplies.
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Village of Ravenna

Management's Discussion and Analysis

Business-type activities

At the end of the fiscal year, the net assets for business-type activities increased by $39,445 or 3%.
Two funds comprise the business-type activities. The Sewer Fund experienced a decrease in net
assets for the year totaling $8,417. The Water Fund experienced an increase in net assets for the
year totaling $47,862.

Revenues and expenditures of business-type activities were fairly consistent for most categories.
Sewer expenses were higher due to increased wages and operating supplies due to overtime spent
fixing sewer lines during the year. Water expenses were lower due to more maintenance and
repair projects done in the prior year.

Change in Net Assets

Governmental Business-type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Revenues:
Program revenues
Charges for services $ 49,303 % 53,798 $ 314476 $ 321,845 % 363,779 $ 375,643
Operating grants 117,865 118,771 - - 117,865 118,771
General revenues
Property taxes 220,971 214,733 - - 220,971 214,733
Grants and contributions
not restricted 97,754 100,120 - - 97,754 100,120
Unrestricted investment
earnings 6,222 5,270 10,666 6,735 16,888 12,005
Miscellaneous 21,730 24,679 - - 21,730 24,679
Total revenues 513,845 517,371 325,142 328,580 838,987 845,951
Expenses:
General government 59,145 62,446 - - 59,145 62,446
Public safety 24,132 23,671 - - 24,132 23,671
Public works 303,329 293,761 - - 303,329 293,761
Culture and recreation 70,511 55,557 - - 70,511 55,557
Sewer Fund - - 142,988 120,370 142,988 120,370
Water Fund - - 142,709 151,278 142,709 151,278
Total expenses 457,117 435,435 285,697 271,648 742.814 707,083
Change in net assets 56,728 81,936 39,445 56,932 96,173 138,868
Net assets - Beginning 1,225,304 1,143,368 1,195,488 1,138,556 2,420,792 2,281,924
Net assets - Ending $ 1282032 § 1225304 $§ 1234933 $ 1,195488 § 2,516,965 $ 2,420,792




Village of Ravenna

Management's Discussion and Analysis

Financial Analysis of the Government’s Funds

As stated earlier in this discussion and analysis, the Village uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

Governmental Funds. The focus of the Village’s governmental funds is to provide information
on near-term inflows, outflows, and balances in spendable resources. Such information is useful
in assessing the Village’s financing requirements. In particular, unreserved fund balances or the
lack thereof, may serve as a useful measure of a government’s net resources available for
spending at the end of the fiscal year.

At the end of the 2006 fiscal year, the Village’s governmental funds reported a combined
unreserved fund balance of $446,888. This number represents the unreserved fund balances of
$274,975 in the General Fund, $150,145 in the Major Streets Fund and $21,768 in the Local
Streets Fund. It is necessary to further distinguish between the unreserved and reserved fund
balance. The unreserved balance represents what is available for spending at the Village’s
discretion. The remainder of the fund balance of $4,900 is reserved to indicate that it is not
available for new spending because it has already been committed to enforcement activities.
When the fund balance has been adjusted to account for these reserves, the result is a final fund
balance of $451,788, which consists of fund balances of $279,875 in the General Fund, $150,145
in the Major Streets Fund and $21,768 in the Local Streets Fund.

Proprietary Funds. The Village proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail. Unrestricted net assets of the
Sewer fund decreased by $3,580 and the Water fund increased by $34,067. The result was an
overall net increase in the proprietary funds of $30,487.

General Fund Budget
During the current fiscal year, the Village made no amendments to its original budget.

The following comments summarize the major variations from the final budget to actual
revenues and expenditures.

» State intergovernmental revenue is $5,352 below the budgeted amount because state
shared revenue did not increase.

» Building, plumbing, electrical and mechanical inspector expenditures are $5,512 less than
budgeted because less was spent on salaries for the inspectors than anticipated due to
lower construction activity in the Village.

» Parks expenditures are $9,905 less than budgeted because operating supplies and repair
and maintenance expenses were less than anticipated.

vi



Village of Ravenna

Management's Discussion and Analysis

Capital Assets Administration

The Village of Ravenna’s investment in capital assets for its governmental and business-type
activities as of December 31, 2006 totaled $1,752,918 (net of accumulated depreciation). This
investment in capital assets includes land, buildings, infrastructure, improvements, machinery,
equipment and vehicles.

Major capital asset events during the current fiscal year included the following:

» The Village is in the process of building restrooms at Conklin Park. During 2006 the
Village incurred $11,692 in costs for this project.

» The Village constructed a parking lot at Conklin Park for $7,286.
The Village purchased a plow for a DPW truck for $5,798.

Y

» The Village slurry sealed a road for $7,905 and incurred additional costs for Blackmer
Road of $7,047.

» The Village purchased a flat bed truck for DPW for $14,685.

» The Village incurred $8,000 in costs during 2006 towards the construction of a water
filtration plant.

» The Village completed a watermain loop for $6,716.

Capital Assets
(Net of Accumulated Depreciation)

Governmental Business-type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Land $ 15,000 $ 15,000 $ 32,963 $ 32,963 % 47963 $ 47,963
Construction in progress 11,692 - 8,000 - 19,692 -
Land improvements 32419 26,913 - - 32,419 26,913
Buildings and improvements 51,616 54,983 - - 51,616 54,983
Furniture and equipment 92,391 93,931 - - 92,391 93,931
Vehicles 25212 17,588 - - 25212 17,588
Infrastructure 601,914 636,790 - - 601,914 636,790
Sewer system - - 712,906 742,743 712,906 742,743
Water system - - 168,305 173,010 168,805 173,010
Total $ 830244 $ 845205 $ 922674 $§ 948716 $ 1,752,918 § 1,793,921

Additional information on the Village’s capital assets can be found in Note D of the “Notes to
Financial Statements” of this report.
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Village of Ravenna

Management's Discussion and Analysis

Long-Term Debt

At the end of the 2006 fiscal year, the Village of Ravenna had total outstanding debt of $64,000
consisting of revenue bonds. The payment of this debt is anticipated through the revenues
generated from the water and sewer services in the enterprise funds.

The Village’s total debt decreased by $35,000 during the fiscal year. This reduction was due to
regularly scheduled debt payments.

Additional information on the Village’s long-term debt can be found in Note F of the “Notes to
Financial Statements” of this report.

General Economic Overview

The Village of Ravenna has set fiscal accountability and financial stability as its number one
priority.

The General Fund is comprised of two major revenue sources, state revenue sharing and property
tax revenue. Those two sources comprised 70% of the General Fund revenue sources in 20006.

In 2007, property taxes are expected to increase by at least one percent due to increases in
taxable value and state shared revenue is expected to remain flat.

The Village Council and staff have budgeted for 2007 the purchase of a backhoe and the trade-in
of an old backhoe for $8,500 and the resurfacing of Mortimer Street which is expected to cost
over $250,000, of which $140,000 will be paid for with a MDOT grant.

Requests for Information

This financial report is designed to provide a general overview of the Village of Ravenna’s
finances for all those with an interest. Questions concerning any of the information provided
in this report or requests for additional information should be addressed to the Village of
Ravenna, 12090 Crockery Creek Drive, Ravenna, Michigan, 49451, (231) 853-2360.

viil



BRICKLEY DELONG

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

April 11, 2007

To the Honorable President and
Members of the Village Council

Village of Ravenna

Ravenna, Michigan

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information of the Village of Ravenna as of and for the year ended December 31, 2006, which collectively
comprise the Village's basic financial statements as listed in the table of contents. These financial statements are
the responsibility of the Village of Ravenna's management. Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the discretely presented component
unit, each major fund, and the aggregate remaining fund information of the Village of Ravenna, as of December 31,
2006, and the respective changes in financial position, and, where applicable, cash flows thereof for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

The management's discussion and analysis and budgetary comparison information on pages 1 - viii and 24 - 25 are
not a required part of the basic financial statement but are supplementary information required by accounting
principles generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of the
supplemental information. However, we did not audit the information and express no opinion on it.

Mé@‘)g“’b PL

316 Morris Ave., Suite 500 « P.O. Box 999 » Muskegon, MI 49443 1 907 S. State Street « P.O. Box 331 « Hart, MI 49420
PHONE (231) 726-5800 « FAX (231) 722-0260 PHONE (231) 873-1040 « FAX (231) 873-0602



CURRENT ASSETS
Cash and investments
Receivables
Due from other governmental units
Internal balances
Due from primary government

Total current assets

NONCURRENT ASSETS
Capital assets, net
Nondepreciable
Depreciable

Total noncurrent assets

Total assets

CURRENT LIABILITIES
Accounts payable and accrued liabilities
Due to component unit
Bonds and other obligations, due within one year

Total current liabilities

NONCURRENT LIABILITIES
Bonds and other obligations, less amounts due within one year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for streets
Unrestricted

Total net assets

The accompanying notes are an integral part of this statement.

Village of Ravenna
STATEMENT OF NET ASSETS
December 31, 2006

ASSETS

Component
unit
Downtown
Governmental Business-type Development
activities activities Total Authority
$ 408,258 $ 377,132 $ 785,390 $ 100
25,095 24,322 49,417 -
49,218 - 49,218 5,848
14,342 (14,342) - -
- - - 8,231
496,913 387,112 884,025 14,179
26,692 40,963 67,655 -
803,552 881,711 1,685,263 -
830,244 922,674 1,752,918 -
1,327,157 1,309,786 2,636,943 14,179
LIABILITIES AND NET ASSETS
36,894 10,853 47,747 -
8,231 - 8,231 -
- 35,000 35,000 -
45,125 45,853 90,978 -
- 29,000 29,000 -
45,125 74,853 119,978 -
830,244 858,674 1,688,918 -
171,913 - 171,913 -
279,875 376,259 656,134 14,179
$ 1,282,032 $ 1,234,933 $ 2,516,965 $ 14,179




Village of Ravenna

STATEMENT OF ACTIVITIES
For the year ended December 31, 2006

Net (Expense) Revenue and Changes in Net Assets

Component
unit
Program Revenue Primary Government Downtown
Charges for Operating grants Governmental Business-type Development
Functions/Programs Expenses services and contributions activities activities Total Authority
Primary government
Governmental activities
General government $ 59,145 $ 3,066 $ - $ (56,079) $ - $ (56,079) $ -
Public safety 24,132 - - (24,132) - (24,132) -
Public works 303,329 46,237 117,865 (139,227) - (139,227) -
Culture and recreation 70,511 - - (70,511) - (70,511) -
Total governmental activities 457,117 49,303 117,865 (289,949) - (289,949) -
Business-type activities
Sewer 142,988 131,697 - - (11,291) (11,291) -
Water 142,709 182,779 - - 40,070 40,070 -
Total business-type activities 285,697 314,476 - - 28,779 28,779 -
Total primary government $ 742814 $ 363,779 $ 117,865 (289,949) 28,779 (261,170) -
Component unit
Downtown Development Authority
Economic Development $ - $ - $ - - - - -
General revenues
Property taxes 220,971 - 220,971 9,608
Grants and contributions not restricted to specific programs 97,754 - 97,754
Unrestricted investment earnings 6,222 10,666 16,888 -
Miscellaneous 21,730 - 21,730 100
Total general revenues 346,677 10,666 357,343 9,708
Change in net assets 56,728 39,445 96,173 9,708
Net assets at January 1, 2006 1,225,304 1,195,488 2,420,792 4,471
Net assets at December 31, 2006 $ 1,282,032 $ 1,234,933 $ 2,516,965 $ 14,179

The accompanying notes are an integral part of this statement.




Village of Ravenna
BALANCE SHEET
Governmental Funds
December 31, 2006

Major Other Total
General Streets governmental governmental
Fund Fund fund funds
ASSETS
Cash and investments $ 227,796 $ 161,686 $ 18,776 $ 408,258
Receivables
Accounts 3,907 - - 3,907
Taxes 21,188 - - 21,188
Due from other funds 22,127 - - 22,127
Due from other governmental units 32,804 12,658 3,756 49218
Total assets $ 307,822 $ 174,344 $ 22,532 $ 504,698
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 17,493 $ 16,290 $ 668 $ 34,451
Accrued liabilities 2223 124 96 2,443
Due to other funds - 7,785 - 7,785
Due to component unit 8,231 - - 8,231
Total liabilities 27,947 24,199 764 52,910
Fund balances
Reserved for enforcement activities - permits 4,900 - - 4,900
Unreserved, undesignated
General Fund 274,975 - - 274,975
Special revenue funds - 150,145 21,768 171,913
Total fund balances 279,875 150,145 21,768 451,788
Total liabilities and fund balances $ 307,822 $ 174,344 $ 22,532 $ 504,698

The accompanying notes are an integral part of this statement.



Village of Ravenna
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
December 31, 2006

Total fund balance—governmental funds

Amounts reported for governmental activities in the Statement of Net Assets
are different because:

Capital assets used in governmental activities are not financial resources and

are not reported in the governmental funds.
Cost of capital assets $ 1,457,420
Accumulated depreciation (627,176)

$

451,788

830,244

Net assets of governmental activities in the Statement of Net Assets

The accompanying notes are an integral part of this statement.

$

1,282,032



Village of Ravenna
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
Governmental Funds
For the year ended December 31, 2006

Major Other Total
General Streets governmental governmental
Fund Fund funds funds
REVENUES
Property taxes $ 220971 $ - $ - $ 220,971
Licenses and permits 3,066 - - 3,066
Intergovernmental revenues - State 97,754 89,466 25,066 212,286
Charges for services 108,254 - - 108,254
Investment earnings 6,222 3,149 184 9,555
Other 21,730 - - 21,730
Total revenues 457,997 92.615 25,250 575,862
EXPENDITURES
Current
General government 51,792 - - 51,792
Public safety 21,946 - - 21,946
Public works 186,260 60,197 37,728 284,185
Culture and recreation 60,595 - - 60,595
Other governmental functions 31,865 - - 31,865
Capital outlay 37,237 16,553 - 53,790
Total expenditures 389,695 76,750 37,728 504,173
Net change in fund balances 68,302 15,865 (12,478) 71,689
Fund balances at January 1, 2006 211,573 134,280 34,246 380,099
Fund balances at December 31, 2006 $ 279875 $ 150,145 $ 21,768 $ 451,788

The accompanying notes are an integral part of this statement.



Village of Ravenna
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
For the year ended December 31, 2006

Net change in fund balances—total governmental funds $ 71,689

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report outlays for capital assets as expenditures; in the Statement
of Activities, these costs are depreciated over their estimated useful lives.

Depreciation expense $ (69374
Capital outlay 54,413 (14,961)
Change in net assets of governmental activities $ 56,728

The accompanying notes are an integral part of this statement.



CURRENT ASSETS
Cash and investments
Accounts receivable

Total current assets

NONCURRENT ASSETS
Capital assets
Land
Machinery and equipment
Plants and infrastructure
Construction in progress
Less accumulated depreciation

Net capital assets

Total assets

CURRENT LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds
Bonds and other obligations, due within one year

Total current liabilities
NONCURRENT LIABILITIES
Bonds and other obligations, less amounts due within one year
Total liabilities
NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

Total net assets

The accompanying notes are an integral part of this statement.

Village of Ravenna
STATEMENT OF NET ASSETS
Proprictary Funds
December 31, 2006

ASSETS

$

LIABILITIES AND NET ASSETS

$

Business-type Activities - Enterprise funds

Sewer Water Total
51,285 $ 325,847 $ 377,132
12,634 11,688 24,322
63,919 337,535 401,454
31,800 1,163 32,963
16,042 16,042 32,084

1,290,067 416,698 1,706,765
- 8,000 8,000
(593,203) (263,935) (857,138)
744,706 177,968 922,674
808,625 515,503 1,324,128
7,339 1,779 9,118
818 917 1,735
9,337 5,005 14,342
25,000 10,000 35,000
42,494 17,701 60,195
19,000 10,000 29,000
61,494 27,701 89,195
700,706 157,968 858,674
46,425 329,834 376,259
747,131 $ 487,802 $ 1,234,933




Village of Ravenna
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
Proprietary Funds
For the year ended December 31, 2006

Business-type Activities - Enterprise funds

Sewer Water Total
REVENUES
Charges for services $ 130,697 $ 181,624 $ 312,321
OPERATING EXPENSES
Operations 109,701 130,475 240,176
Depreciation 29,837 10,921 40,758
Total operating expenses 139,538 141,396 280,934
Operating income (loss) (8,841) 40,228 31,387
NONOPERATING REVENUES (EXPENSES)
Investment earnings 2.874 7,792 10,666
Connection fees 1,000 1,155 2,155
Interest expense (3,450) (1,313) (4,763)
Total nonoperating revenues (expenses) 424 7,634 8,058
Changg in net assets (8,417) 47,862 39,445
Net assets at January 1, 2006 755,548 439,940 1,195,488
Net assets at December 31, 2006 $ 747,131 $ 487802 $ 1,234,933

The accompanying notes are an integral part of this statement.



Village of Ravenna
STATEMENT OF CASH FLOWS
Proprictary Funds
For the year ended December 31, 2006

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Receipts from interfund services provided
Payments to suppliers
Payments to employees
Payment for interfund services used

Net cash provided by operating activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Connection fees
Purchases of capital assets
Principal paid on capital debt
Interest paid on capital debt

Net cash used for capital and related financing activities

CASHFLOW FROM INVESTING ACTIVITIES
Investment carnings

Net increase in cash and investments
Cash and investments at January 1, 2006

Cash and investments at December 31, 2006

Reconciliation of operating income (loss) to net cash provided by
operating activities
Operating income (loss)
Adjustments to reconcile operating income (loss) to net cash provided by
operating activities
Depreciation expense
Change in assets and liabilities
Accounts receivable
Internal balances
Accounts payable
Accrued liabilities

Net cash provided by operating activities

The accompanying notes are an integral part of this statement.
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Business-type Activities - Enterprise funds

Sewer Water Total
128,034 $ 180,737 $ 308,771
942 705 1,647
(72,937) (87,972) (160,909)
(30,658) (41,871) (72,529)
23,394 5,005 28,399
48,775 56,604 105,379
1,000 1,155 2,155
- (14,716) (14,716)
(25,000) (10,000) (35,000)
(3,450) (1,313) (4,763)
(27,450) (24,874) (52,324)
2,874 7,792 10,666
24,199 39,522 63,721
27,086 286,325 313,411
51,285 $ 325,847 $ 377,132
(8,841) $ 40,228 $ 31,387
29,837 10,921 40,758
(1,721) (182) (1,903)
14,057 - 14,057
5,867 400 6,267
9,576 5,237 14,813
48,775 $ 56,604 $ 105,379




Village of Ravenna
NOTES TO FINANCIAL STATEMENTS
December 31, 2006

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Village of Ravenna (Village) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of the Village's
accounting policies are described below.

Reporting Entity

The Village is a municipal corporation governed by an elected five-member Village Council and is
administered by a village manager appointed by the Village Council. The accompanying financial statements
present the government and its component unit, an entity for which the government is considered to be
financially accountable. The discretely presented component unit is reported in a separate column in the
government-wide financial statements (see note below for description) to emphasize that it is legally separate
from the government. The discretely presented component unit has a December 31 fiscal year end.

Discretely presented component unit

Downtown Development Authority (DDA). The DDA board is appointed by the Village Council, but
the Authority operates as a separate entity. The board can authorize and issue debt independent from
the Village. The component unit is presented as a governmental fund type.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.¢., the statement of net assets and the statement of changes in net
assets) report information on all of the nonfiduciary activities of the primary government and its component
units. Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a significant extent on fees and charges for
support. Likewise, the primary government is reported separately from certain legally separate component
units for which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirement of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues. The Village does not allocate indirect costs.

Separate financial statements are provided for governmental funds and proprietary funds. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprictary fund financial statements. Revenues are recorded when
carned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Property taxes, franchise taxes, licenses and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period.
All other revenue items are considered to be measurable and available only when cash is received by the
government.

The Village reports the following major governmental funds:

The General Fund is the government's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

The Major Streets Fund is used to account for gas and weight tax allocations to the Village by the
Michigan Department of Transportation for construction and maintenance of the Village's major
streets.
The Village has only one other governmental fund, the Local Streets Fund.
The Village reports the following two major proprictary funds:
The Sewer Fund operates the Village's sewage pumping station and collection systems.
The Water Fund operates the Village's water distribution system.
Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in both the government-wide and proprictary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Government Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-type

activities and enterprise funds, subject to this same limitation. The Village has elected not to follow
subsequent private-sector guidance.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Measurement Focus, Basis of Accounting and Financial Statement Presentation—Continued

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-licu of taxes and other charges between the
Village's water and sewer function and various other functions of the government. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services or
privileges provided, 2) operating grants and contributions and 3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with
a proprietary fund's principal ongoing operations. The principal operating revenues are charges to customers
for sales and services. The enterprise funds also recognize as operating revenue the portion of tap fees
intended to recover the cost of connecting new customers to the system. Operating expenses for proprictary
funds include the cost of sales and services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Village's policy to use restricted
resources first, then unrestricted resources as they are needed.

Assets, Liabilities and Net Assets or Equity

Deposits and Investments
The Village's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments with original maturities of three months or less from the date of acquisition.

The Village reports its investments in accordance with GASB Statement No. 31, Accounting and Financial
Reporting for Certain Investments and for External Investment Pools. Under this standard, certain
investments are valued at fair value as determined by quoted market prices or by estimated fair values when
quoted market prices are not available. The standard also provides that certain investments are valued at cost
(or amortized cost) when they are of a short-term duration, the rate of return is fixed, and the Village intends
to hold the investment until maturity.

The Village has adopted an investment policy in compliance with State of Michigan statutes. Those statutes
authorize the Village to invest in obligations of the United States, certificates of deposit, prime commercial
paper, securities guaranteed by United States agencies or instrumentalities, United States government or
federal agency obligation repurchase agreements, bankers acceptances, state-approved investment pools and
certain mutual funds.

The component units' cash and investments are maintained within the Village's investment pool.

13



Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued
Assets, Liabilities and Net Assets or Equity—Continued

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of
the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of interfund loans)
or "advances to/from other funds" (i.¢., the non-current portion of interfund loans). All other outstanding
balances between funds are reported as "due to/from other funds". Any residual balances outstanding
between the governmental activities and business-type activities are reported in the government-wide
financial statements as "internal balances".

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve
account in applicable governmental funds to indicate that they are not available for appropriation and are not
expendable available financial resources.

All trade and property tax receivables are shown net of allowance for uncollectibles.

The Village bills and collects its own property taxes but does not collect taxes for any other taxing unit.
Taxes are levied on each July 1 on the taxable valuation of property (as defined by state statutes) located in
the Local Governmental Unit as of the preceding December 31. Uncollectible real property taxes as of the
following March 1 are turned over by the Village to the County for collection. The County advances the
Village all these delinquent real property taxes. The delinquent personal property taxes remain the
responsibility of the Village. The Village recognizes all available revenue from the current tax levy.
Available means collected within the current period or expected to be collected soon enough thereafter to be
used to pay liabilities of the current period (60 days).

The 2006 state taxable value for real/personal property of the Village totaled approximately $25,921,000 of
which approximately $454,000 was captured by the component unit. The ad valorem taxes levied consisted
of 8.2764 mills for the Village's operating purposes. This amount is recognized in the General Fund with
captured amounts shown in the DDA.

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads, bridges,
sidewalks and similar items), are reported in the applicable governmental or business-type activities columns
in the government-wide financial statements. Capital assets are defined by the government as assets with an
initial, individual cost of more than $5,000 and an estimated useful life in excess of two years. Such assets
are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest

incurred during the construction phase of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE A—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued
Assets, Liabilities and Net Assets or Equity—Continued

Capital Assets—Continued

In the case of the initial capitalization of general infrastructure assets (i.¢., those reported by governmental
activities) the Village chose to include all such items regardless of their acquisition date or amount. The
Village was able to estimate the historical cost of the initial reporting of these assets through backtrending
(i.e., estimating the current replacement cost of the infrastructure to be capitalized and using an appropriate
price-level index to deflate the cost to the acquisition year).

Property, plant and equipment is depreciated using the straight-line method over the following estimated
useful lives:

Assets Years
Buildings and improvements 20-40
Plant and systems 30-50
Infrastructure 20
Land improvements 20
Equipment 5-20
Vehicles 5-10

Long-Term Obligations

In the government-wide financial statements and proprietary fund types in the fund financial statements, long-
term debt and other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities or proprictary fund type statement of net assets. Bond premiums and discounts as
well as issuance costs, are deferred and amortized over the life of the bonds using the effective interest
method. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs
are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to change.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE B—STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all
governmental funds. All annual appropriations lapse at fiscal year end.

The Village follows these procedures in establishing the budgetary information provided in the financial
statements:

a. Prior to November 1, the Village Clerk submits to the Village Council a proposed
operating budget for the fiscal year commencing the following January 1. The
operating budget includes proposed expenditures and the means of financing them.

b. Public hearings are conducted at the Village Hall to obtain taxpayer comments.
Prior to January 1, the budget is legally enacted through passage of a resolution.

d. Supplemental appropriations, when required to provide for additional expenditures,
are matched by additional anticipated revenues or an appropriation of available fund
balance and must be approved by the Village Council.

The appropriated budget is prepared by fund, function and department. The Village's department heads
may make transfers of appropriations within a department. Transfers of appropriations between
departments require the approval of the Village Council. The legal level of budgetary control is the
department level for the General Fund and the fund level for all other governmental funds.

NOTE C—DEPOSITS AND INVESTMENTS

Interest rate risk. The Village does not have a formal investment policy that limits investment maturities as

a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit risk. State law limits investments in commercial paper and corporate bonds to the two highest
classifications issued by nationally recognized statistical rating organizations (NRSRQOs). The Village has no
investment policy that would further limit its investment choices.

Concentration of credit risk. The Village does not have a concentration of credit risk policy. Concentration

of credit risk is the risk of loss attributed to the magnitude of the Village investment in a single issuer, by
diversifying the investment portfolio so that the impact of potential losses from any one type of security or
issuer will be minimized.

Custodial credit risk - deposits. In the case of deposits, this is the risk that in the event of a bank failure, the
Village's deposits may not be returned to it. As of December 31, 2006, $448,053 of the Village's bank

balance of $718,546 was exposed to custodial credit risk because it was uninsured and uncollateralized.

Custodial credit risk - investments. The Village does not have a custodial credit risk policy for

investments. This is the risk that, in the event of the failure of the counterparty, the Village will not be able to

recover the value of its investments or collateral securities that are in the possession of an outside party.

Foreign currency risk. The Village is not authorized to invest in investments which have this type of risk.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE D—CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2006 was as follows:

Balance Balance
January 1, December 31,
2006 Additions  Deductions 2006
Governmental activities:

Capital assets, not being depreciated:

Land $ 15,000 $ - $ - $ 15,000

Construction in progress - 11,692 - 11,692
Total capital assets, not being depreciated 15,000 11,692 - 26,692
Capital assets, being depreciated:

Land improvements 31,960 7,286 - 39,246

Buildings and improvements 169,239 - - 169,239

Furniture and equipment 119,940 5,798 - 125,738

Infrastructure 989,395 14,952 - 1,004,347

Vehicles 77,473 14,685 - 92,158
Total capital assets, being depreciated 1,388,007 42721 - 1,430,728
Less accumulated depreciation:

Land improvements 5,047 1,780 - 6,827

Buildings and improvements 114,256 3,367 - 117,623

Furniture and equipment 26,009 7,338 - 33,347

Infrastructure 352,605 49,828 - 402,433

Vehicles 59,885 7,061 - 66,946
Total accumulated depreciation 557,802 69,374 - 627,176
Total capital assets, being

depreciated, net 830,205 (26,653) - 803,552
Capital assets, net $ 845205 § (14,961) $ - $ 830,244
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE D—CAPITAL ASSETS—Continued

Balance Balance
January 1, December 31,
2006 Additions Deductions 2006
Business-type activities:

Capital assets, not being depreciated:

Land $ 32,963 $ - $ - $ 32,963

Construction in progress - 8,000 - 8,000
Total capital assets, not being depreciated 32,963 8,000 - 40,963
Capital assets, being depreciated:

Sewer system 1,290,067 - - 1,290,067

Water system 409,982 6,716 - 416,698

Machinery and equipment 32,084 - - 32,084
Total capital assets, being depreciated 1,732,133 6,716 - 1,738,849
Less accumulated depreciation:

Sewer system 559,222 28,233 - 587,455

Water system 248,870 9,317 - 258,187

Machinery and equipment 8,288 3,208 - 11,496
Total accumulated depreciation 816,380 40,758 - 857,138
Total capital assets, being

depreciated, net 915,753 (34,042) - 881,711
Capital assets, net $ 948,716 $  (26,042) $ - $ 922,674

Depreciation
Depreciation expense was charged to functions as follows:

Governmental activities:

General government $ 2,194
Public works 64,339
Culture and recreation 2,841

$ 69,374

Business-type activities:

Sewer $ 29,837
Water 10,921

$ 40,758
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE E—INTERFUND RECEIVABLES AND PAYABLES

The composition of interfund balances as of December 31, 2006 is as follows:

Due to/from other funds:

Receivable Fund Payable Fund Amount

General Fund Major Street $ 7,785
General Fund Sewer Fund 9,337
General Fund Water Fund 5,005

§__ 2217

The outstanding balances between funds result mainly from the time lag between the dates that (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made.

Due from/to primary government and component units:

The General Fund owes the DDA $8,231 for property taxes.

NOTE F—LONG-TERM DEBT

Summary of Changes in Long-Term Liabilities
The following is a summary of long-term liabilities activity for the Village for the year ended
December 31, 2006.

Balance Balance
January 1, December 31,  Due within
2006 Additions  Reductions 2006 one year
Business-type activities:
Revenue bonds $ 99,000 $ - $ 35,000 $ 64,000 $ 35,000

Revenue bonds:
$500,000 Sewage Disposal System Improvement
Revenue Bonds of 1970 payable in annual
installments of $19,000 to $25,000 through
December 2008; interest at 5% $ 44,000

$100,000 Water Revenue Bonds of 1998 payable in
annual installments of $10,000 through May 2008;
interest at 5.25% 20,000

$ 64,000
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006
NOTE F—LONG-TERM DEBT—Continued

For governmental activities, claims and judgments are generally liquidated by the General Fund.

The Village was in compliance in all material respects with all the revenue bond ordinances at December 31,
2006.

Annual debt service requirements to maturity for debt outstanding as of December 31, 2006 follows:

Year ending Business-type activities
December 31, Principal Interest
2007 $ 35,000 $ 2,988
2008 29,000 1,213
$ 64,000 $ 4,201

NOTE G—OTHER INFORMATION

Risk Management

The Village is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The Village manages its liability and
property risk by participating in the Michigan Municipal Liability and Property Pool (MMLPP), a public
entity risk pool providing property and liability coverage to its participating members. The Village pays an
annual premium to MMLPP for its insurance coverage. The MMLPP is self-sustaining through member
premiums and provides, subject to certain deductibles, occurrence-based casualty coverage for each incident
and occurrence based property coverage to its members by internally assuring certain risks and reinsuring
risks through commercial companies. Various deductibles are maintained to place the responsibility for small
charges with the insured. Settled claims resulting from these risks have not exceeded insurance coverage in
any of the past three fiscal years.

The Village manages its workers' compensation risk by participating in the Michigan Municipal Workers'
Compensation Self-Insurance Fund (MMWCSIF), a public entity risk pool providing workers' compensation
coverage to its participating members. The Village pays an annual premium to MMWCSIF for its workers'
compensation coverage. The MMWCSIF is self-sustaining through member premiums and provides statutory
workers' compensation coverage to its members by internally assuring certain risks and reinsuring risks
through commercial companies. Settled claims resulting from these risks have not exceeded insurance
coverage in any of the past three fiscal years.

The Village carries commercial insurance for employee health and accident insurance. Settled claims

resulting from these risks have not exceeded commercial insurance coverage in any of the past three fiscal
years.
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE H—EMPLOYEE RETIREMENT SYSTEMS AND PENSION PLANS

Pension Plan

Plan Description. The Village is in an agent multiple-employer defined benefit pension plan with the
Municipal Employees Retirement System (MERS). The Plan provides retirement and disability benefits,
annual cost-of-living adjustments, and death benefits to Plan members and beneficiaries. Act No. 427 of the
Public Acts of 1984 of the State of Michigan assigns the authority to establish and amend the benefit
provisions of the plans that participate in MERS to the respective employer entities; that authority rests with
the Village. A copy of the complete financial report and required supplemental information can be obtained
by writing to:

Village of Ravenna
12090 Crockery Creek Drive
Ravenna, MI 49451

Funding Policy. Village employees are required to contribute 3 to 5 percent to the Plan depending on
employee contract. The Village is required to contribute at an actuarially-determined rate of 5.17 percent of
covered wages.

Annual Pension Cost. For the year ended December 31, 2006, the Village’s annual pension cost was
approximately $9,000 which the Village contributed. The required contribution was determined as part of
the December 31, 2005 actuarial valuation using the entry age actuarial cost method. The actuarial
assumptions included (a) 8 percent investment rate of return (net of administrative expenses), (b)
projected salary increases ranging from 0 percent to 4.5 percent, and (c) 4.5 percent per year compounded
annually attributable to inflation. The actuarial value of plan assets was determined using techniques that
smooth the effects of short-term volatility in the market value of investments over a five-year period.

Three-Year Trend Information

Approximate Percentage
annual pension of APC Net pension
Year ending cost (APC) contributed obligation
12/31/04 $ 8,500 100 % $ -
12/31/05 9,000 100 -
12/31/06 9,000 100 -

REQUIRED SUPPLEMENTARY INFORMATION
Schedule of Funding Progress

Actuarial Actuarial Actuarial Accrued Unfunded UAAL as a
valuation value of Liability (AAL) AAL Funded Covered percentage of
date assets Entry Age (UAAL) ratio payroll covered payroll
12/31/03  § 190,274  $ 237,542 $  (47,268) 80 % $ 124,546 38 %
12/31/04 213,941 267,110 (53,169) 80 153,581 35
12/31/05 239,088 281,376 (42,288) 85 158,644 27
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Village of Ravenna
NOTES TO FINANCIAL STATEMENTS—CONTINUED
December 31, 2006

NOTE H—EMPLOYEE RETIREMENT SYSTEMS AND PENSION PLANS—Continued

Deferred Compensation Plan

The Village offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The Plan, available to all full-time Village employees at their option, permits participants
to defer a portion of their salary until future years. The deferred compensation is not available to participants
until termination, retirement, death, or unforeseeable emergency.

The Plan has created a trust for the exclusive benefit of the Plan's participants and beneficiaries under rules
provided in Internal Revenue Code Section 401(f).
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REVENUES
Property taxes
Licenses and permits
Intergovernmental revenues - State
Charges for services
Fines and forfeitures
Investment carnings
Other

Total revenues

EXPENDITURES
Current
General government
Village Council
Attorney
Clerk
Treasurer
Building and grounds
Public safety
Police and fire protection
Building, plumbing, ¢lectrical and mechanical inspectors
Public works
Department of public works
Street lighting
Sanitation
Culture and recreation
Parks
Other governmental functions
Insurance and bonds
Engincering
Employer payroll taxes
Capital outlay

Total expenditures
Net change in fund balance
Fund balance at January 1, 2006

Fund balance at December 31, 2006

Village of Ravenna

Required Supplementary Information
BUDGETARY COMPARISON SCHEDULE

General Fund

For the year ended December 31, 2006

Budgeted amounts

Original Final
$ 222,483 $ 222,483
6,500 6,500
103,106 103,106
105,000 105,000
500 500
4,000 4,000
21,255 21,255
462,844 462,844
11,387 11,387
19,700 19,700
5,500 5,500
4,300 4,300
22,200 22,200
19,058 19,058
8,400 8,400
113,800 113,800
34,000 34,000
47,000 47,000
70,500 70,500
26,000 26,000
1,200 1,200
10,000 10,000
38,000 38,000
431,045 431,045
$ 31,799 $ 31,799
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$

Variance with

final budget-
positive
Actual (negative)
220,971 $ (1,512)
3,066 (3,434)
97,754 (5,352)
108,254 3,254
- (500)
6,222 2,222
21,730 475
457,997 (4,847)
7,443 3,944
15,303 4,397
5,119 381
3,562 738
20,365 1,835
19,058 -
2,888 5,512
110,832 2,968
30,345 3,655
45,083 1,917
60,595 9,905
23,344 2,656
1,020 180
7,501 2,499
37,237 763
389,695 41,350
68,302 $ 36,503
211,573

279,875



REVENUES
Intergovernmental revenues - State
Investment carnings
Other

Total revenues

EXPENDITURES
Current
Public works
Capital outlay

Total expenditures
Net change in fund balance
Fund balance at January 1, 2006

Fund balance at December 31, 2006

Village of Ravenna

Required Supplementary Information

BUDGETARY COMPARISON SCHEDULE
Major Streets Fund

For the year ended December 31, 2006

Variance with

final budget-
Budgeted amounts positive

Original Final Actual (negative)

$ 95,000 95,000 89,466 $ (5,534)
2,000 2,000 3,149 1,149

1,000 1,000 - (1,000)

98,000 98,000 92,615 (5,383)
68,750 68,750 60,197 8,553
17,100 17,100 16,553 547
85,850 85,850 76,750 9,100
$ 12,150 12,150 15,865 $ 3,715

134,280
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150,145



